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Organisational Structure
Performance Management 2025-26

Mr | R Irwin
(1IR)

Headteacher

Line Management of:

Senior Deputy Headteacher: Mr P Rough (PRG)
Deputy Headteachers: Mr C Beever (CBV) / Mr R Clifford (RCL)
SENCO: Mrs L Jennings (LJE)

Premises & Community Hire Manager: Mr P Whitehead (PWH)
Timetabling Consultant: Mr J Warren (JWA)

Business Manager: Ms K Oaks (KOA)
Headteacher's PA & Admin Manager: Mrs J Richards (JRI)
ICT Network Manager: Mr A Grzywna (AGR)

Mr J Warren
(JWA)

Timetabling
Consultant
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Headteacher's PA & ICT Network
Admin Manager Manager
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Deputy Headteacher
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fo] Line Management
Office staff of:
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Manager
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Finance Assistant ICT Technicians
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Catering Manager &
Team
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(LJE),
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SEND Specialist
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*Student Support Hub
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SENIOR DEPUTY HEADTEACHER

Mr P Rough
(PRG)

Senior Deputy Headteacher

Ms J Irwin
(JIR)

Associate
Deputy
Headteacher -

Safeguarding,
Inclusion,
Progression &
Creativity

Mr A Hinton
(AHI)
Associate
Deputy
Headteacher -
Challenge,

Performance &
Engagement

Mrs C Robinson 1

(CRO)

Assistant
Headteacher -

Inclusion,
Community, &
Teaching &
Learning

Miss C O'Gara |
(COG)

Assistant
Headteacher -

Attendance,
Equality,
Access &

Opportunity

Miss K Burns
(KBU)

Director of
Health & Social
Care

Miss K Whigham I

(KWH)

Behaviour &
Intervention
Coordinator

Ms C Hon
(CHN)

Cover Manager

*Liaison with
Student Support
Hub joint line
management
with LIE

Mrs E Chilton
(ECH)

Pastoral
Administrator

Mr F Wells
(FWE), Cover
Supervisor

*Liaison & Support
provided by PRG

See below See below See below See below

Key: * = Secondary line management within the department, in addition to the post holder’s other primary management role / Mat = Maternity Leave / ECT = Early Career teacher (exempt from the Performance Management process)



DEPUTY HEADTEACHER

Mr C Beever
(CBV)
Deputy Headteacher -

Curriculum, Standards, Progress & Assessment

Mrs J Lytham (JLY)
Director of History

Mr P Griffith (PGR)

Associate Assistant Head -
Science & STEM

s X temmenm (4 Miss L Hatton (LHA)

*G&T/More Able

Co-ordinator

Director of
Geography

Mrs P Miah (PMI)
Teacher of History

Mr J Sims (JSI)
ADOS History

Miss L Horne (LHO),
Teacher of History

Mrs G Percival (GPE)
Data/SIMS &
Operations Manager

Miss L Nester (LNE),

Teacher of History
(ECT)

Miss S Loftus (SLO)
ADOS Geography/

* Lead Teacher
Travel & Tourism

Mr C Thorneycroft
(CTH) See below

Teacher of
Geography

Mrs S Wordsworth
(SWo)

Examinationa &
Student Records

Manager

Mr H Boyle (HBO)

Teacher of
Geography (ECT)

Mr F Starczan (FST)

Teacher of
Geography/

Travel & Tourism

Mrs S Wordsworth
(SWO)
Exams & Student
Records Manager

* Ms C Hon (CHN)
Cover Manager

Mr F Wells (FWE)

Cover Supervisor

*Liaison with SLT
Leaders for Upper and
Lower School
*Liaison with the SLT
Lead on Attendance,
Equality & Opportunity
*Liaison with Staff
Mentors

Key: * = Secondary line management within the department, in addition to the post holder’s other primary management role / Mat = Maternity Leave / ECT = Early Career teacher (exempt from the Performance Management process)



DEPUTY HEADTEACHER

Mr R Clifford
(RCL)
Deputy Headteacher -

Quality Assurance, Teaching & Learning & Professional Development

Mrs J Grzywna (JGR)
Mr J McMahon (JMC) Director of Art & Design Mrs D Gardler (DGA)

Director of Business Studies (including Graphics & Director of Food & Nutrition
Textiles)

Mr P Nuttall (PNU)

Director of D&T,
Construction & Engineering

Mr A Didcote (ADI)
DOS Computing

Mr D Coyne (DCO)

Teacher of D&T,
Construction & Engineering

Mrs G Whitehurst (GWH) Mr B Burgoyne (BBU), Mrs L Johnson (LJO),
Teacher of Art Teacher of Art & HOH Food Technician

Mrs S Bouhassoune (SBU), &
Mrs S Kightley (SKI)
Art Technicians

Miss G Hargreaves (GHR), Mr P Renshaw (PRE),

Food Technician D&T Technician

Mrs A Lord (ALO),

Teacher of Graphics

Mrs J Heywood (JHE),
Teacher of Textiles

Key: * = Secondary line management within the department, in addition to the post holder’s other primary management role / Mat = Maternity Leave / ECT = Early Career teacher (exempt from the Performance Management process)



ASSOCIATE DEPUTY HEADTEACHER

Mr A Hinton
(AHI)

Associate Deputy Headteacher - Challenge, Performance, Independence & Engagement

Mrs V Hitchmough Mr M Carrick (MCA),

Mrs G Ormerod (GOR), &
(VHI), *Lead Teacher of Statistics/ Mr A Taher (ATA),

Associate Assistant Head - (English ) : .
& Whole School Reading & Literacy) Director of Mathematics Teacher of Mathematics Mrs A Clarkson (ACL),

Mr C Galvin (CGA)

: - Heads of Year Upper
Ms S Cannon (SCA) Miss C Parker (CPA)

ADOS Y11 ADOS Y7 & 11 School

L &
See below
Miss L Podmore (LPO),

*Miss C O'Gara (COG) Ms A Venugopal (AVE) Miss J Cheetwood (JCD)
Assistant Headteacher Teacher of Maths
- Asst HOYs

Miss A Sandbach
(ASA)

ADOS Y9

Mr C Hegarty (CHG)
ADOS Y10

Miss H Ward (HWA) Mrs J Sansford (JSA) Mr T Wright (TWR)

Academic Mentor Academic Mentor Teacher of Maths

Mr G Richardson (GRI)
Teacher of Maths

Ms A Ali (AAI)
ADOS Y8

*Ms L Jennings (LJE)
SENCO

Miss F Ahmed (FAH)
Teacher of Maths ECT

Key: * = Secondary line management within the department, in addition to the post holder’s other primary management role / Mat = Maternity Leave / ECT = Early Career teacher (exempt from the Performance Management process)



ASSOCIATE DEPUTY HEADTEACHER

Ms J Irwin (JIR)

Associate Deputy Headteacher -

Safeguarding, Pastoral, Progression &
Creativity

Mr E Riley (ERI)

*Director of Careers &
Aspirations/Teacher of PE

Mrs R Didcote (RDI), Director Mrs D Smith (DSM)
of Music DOS Drama

Mr L Rongong (LRO), Teacher Miss M Mellow (MME)
of Music Teacher of Drama

Peripatetic Teachers

Mrs A Wild (AWI
*Mr M Watson (MWA), *Liaison with Designated LAC { ) *Liaison with Young Carers

Liaison with SfYP Coordinator (ATA) Pathways Intervention Coordinator (MWI)
Independent Careers Mentor
Advisor
&
*Ms T Goddard (TGO)

Work Experience
Coordinator

*Liaison with Mental Health
& Wellbeing Coordinator
(LWA)

* Liaison with Deputy
Designated Safeguarding
Leads (PRG, CRO, HTH &

HoY)

Key: * = Secondary line management within the department, in addition to the post holder’s other primary management role / Mat = Maternity Leave / ECT = Early Career teacher (exempt from the Performance Management process)



ASSISTANT HEADTEACHER

Miss C O'Gara
(COG)

Assistant Headteacher -

Attendance, Equality & Opportunity

*Liaison with CBV on
Disadvantaged
Students' Strategy, and
with RCL on T&L & CPD

Mr J Murphy (JMU) *Liaison with LA
Director of Education Welfare
Religious Studies Officer (LGO)

Mr M Clarke (MCL)
Attendance Manager

Liaison with LA
Education Welfare
Officer (SCL)

Mr R Crosby (RCR)

Attendance Outreach
Officer

Miss F Peach (FPE)

Attendance Outreach
Officer

Mrs C Flindell (CFI)

Attendance Outreach
Officer

Key: * = Secondary line management within the department, in addition to the post holder’s other primary management role / Mat = Maternity Leave / ECT = Early Career teacher (exempt from the Performance Management process)



ASSISTANT HEADTEACHER

Mrs C Robinson (CRO)
Assistant Headteacher -

(Inclusion, Community, & Teaching & Learning)

Mr M Williamson (MWI)

Director of Transition &
Community Engagement

Mrs J Howarth (JHR) *Liaison with CBV on Raising

. Attainment & Progress, and
DEecioctiE SEck: Miss T Goddard (TGO) & with RCL on R&L and CPD

Mrs H Thorley (HTH)
Heads of Year Lower School
&

Miss L Burgess (LBU) &
Mr J Marchant (JMA) Mrs E Chilton (ECH) *
ADOS PE/Sport Assistant HOYs

Ms F Maitrias (FMA)

DOS MFL

Mr N Pattison (NPA)
ADOS MFL

Heads of House

Mr J Miller (JMI)
Teacher of MFL

Mr S Griffiths (SGR)
PE & Sports Coordinator

Mrs R Glass (RGL)
Teacher of MFL

Miss R Harwood-Bellis (RHA)
PE & Sports Coordinator

Mr E Riley (ERI)
Miss O Powell (OPO) Teacher of PE/Sport & Miss N Watson (NWA)

Ms A Jourde (AJO)
Teacher of MFL

Teacher of PE/Dance *Director of Careers & Teachoer of PE/Sport
Aspirations

Mr D Tipler (DTI)
Teacher of MFL

Mrs S Lyon (SLY)

Teacher of MFL




ASSOCIATE ASSISTANT HEADTEACHER

Miss G Ormerod
(GOR)
Associate Assistant Headteacher -

English, Whole School Reading & Literacy

Ms N Beckett
(\:13) - Ms D Godrich (DGO)

Senior ADOS LRC Manager/Librarian

Miss P Roberts Miss L Hatton (LHA)

(PRB) Teacher of English/ More
ADOS able

Co-ordinator

Mrs H Cawthorne
(HCA)

Teacher of English

Ms A Zanetti (AZA)
Teacher of English

Mrs S Roberts
(SRO)

Teacher of English

Mr N Wright
(NWR)

JAION

Ms C Swift (CSF) Miss R Seller (RSE)
Teacher of English Teacher of English

Mr M Davison (MDV)
Intervention Mentor

Miss M Hogan (MHO) Miss M Cassidy (MCY)
ADOS ADOS

Miss M Matuszyk * Miss L Horne (LHO) -
Mrs K Barber (KBA) (MMK) i ( : ) Mrs K George (KGE)
Terder o Ermis Teacher of History/Literacy

Teacher of English & &
Mrs A Burgess (ABU)

* Mrs R Glass (RGL) - . ) .
. Reading & Literacy Intervention Mentors
Teacher of MFL/Literacy

Key: * = Secondary line management within the department, in addition to the post holder’s other primary management role / Mat = Maternity Leave / ECT = Early Career teacher (exempt from the Performance Management process)



ASSOCIATE ASSISTANT HEADTEACHER

Mr P Griffith
(PGR)
Associate Assistant Headteacher -
Science & STEM

. Mrs F Tyrrell (FTY), Mrs J
Mr M Jepson (MJE), wlIe W?;t\)/\r/eEc)ht biels Mr P Stonehouse (PST), Mrs C Harris (CHR), Mr J Bowers (JBO), Glover (JGL), Miss T

ADOS Science ) ADOS Science ADOS Science DOS ICT Delany (TDE),
ADOS Science : b
Science Technicians

Mrs J Cox (JCX), Miss E Evans (EEV), Mr R Harrison (RHN), Mrs S Perkins (SPE),

Teacher of Science Teacher of Science Teacher of Science (ECT) Teacher of Science

Mrs H Dutton (HDU), Mrs D Fernandez (DFZ), Ms J Dwyer (JDW), Mrs H Hornby (HHO),

Teacher of Science Teacher of Science Teacher of Science Teacher of Science

Key: * = Secondary line management within the department, in addition to the post holder’s other primary management role / Mat = Maternity Leave / ECT = Early Career teacher (exempt from the Performance Management process)



